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Job Sharing Policy

A member of the permanent teaching staff of Kilmessan Mixed N.S. may apply to work on a job sharing basis under the conditions set out in Department of Education Circular 0054/2019. The following points outline additional factors influencing any job sharing arrangement:

1. As a guiding principle, the welfare & educational needs of the children will be the underpinning factor in all issues around Job sharing. Teachers applying for a job sharing arrangement will be interviewed together to assess the viability of their proposed arrangement.

2. Job sharing will not be practised in Junior Infants. 
3. In consultation with the principal both teachers will prepare together a full year’s work-plan as well as a fortnightly scheme for the class. At the end of each month both teachers will complete a detailed report (Cúntas Míosúil) of the curriculum taught and the progress made by the children during the month under both teachers. 

4. Copies of the long-term plan, short-term plans and fortnightly reports will be presented to the Principal Teacher at the appropriate times. 

5. Together both teachers will prepare an agreed weekly and daily timetable. 

6. As a general principle both teachers will display significant flexibility in relation to absences, holidays and also ensuring the class’s participation in school events will continue to happen normally.

7. EPV days will be limited to a maximum of 4 per school year in total.

8. The two teachers will work on the basis of week on - week off or a split week. 

9. Both teachers will meet for a sufficient period of time after school at the end of each “teaching shift” to discuss and prepare the necessary handover
10.  Both teachers will be present for any scheduled parent/teacher meetings/in-service training and staff meetings.
11. End of year school reports will be jointly filled out by both teachers for each child.
12. Except in exceptional circumstances, the Board will not approve more than one job-sharing arrangement in any one year.
13. The following may not apply for job-sharing in the school. 
· Principal teacher

· Teachers on probation 
· Teachers with less than 2 years service in the school (in cases of intra-school job-sharing). 
15. Each job-sharing arrangement will be reviewed at the end of each school year.

16. If there are more applications than positions available, the following criteria will    

      be used to determine who may avail of job-sharing arrangements.

· Years of Service in Kilmessan Mixed N.S.

· Years of teaching experience (permanent or temporary)

· Any previous career break or job-sharing

17. B.O.M. reserves the right to terminate a job sharing arrangement if it is not operating in the best interests of the pupils.

18. This policy will be subject to review.
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